THE STATE OF TEXAS REGULAR MEETING
COUNTY OF MCCULLOCH FEBRUARY 09, 2026

The Commissioner’s Court of McCulloch County met in Regular Session on the 09" day of February
2026, at 9:00 a.m. with the following present:

Frank Trull County Judge

Carol Anderson Commissioner Pct. #1
Randy Deans Commissioner Pct. #2
Rod Young Commissioner Pct. #3
Gary Maricle Commissioner Pct. #4
Christine A. Jones County Clerk

Greg Torres County Attorney

Matt Andrews County Sheriff

Invocation was given by Commissioner Young followed by the Pledge to the U.S. and Texas
Flags.

Public Comment: Kenneth Richardson a Vietnam Veteran spoke to the court about current
Veteran Service Officer and what a wonderful job she has done and a very valuable asset to the
community.

MINUTES:

Minutes from December 22, 2025, were presented and approved with corrections. Commissioner
Deans made the motion and Commissioner Anderson seconded. All in favor Motion carries. 5-0
BILLS:

Bills for February 09, 2026, were presented and approved with the exception of payment to Cross
Texas Supply in the amount of $90.00. County Treasurer will try to back track to figure out the
reason Pct 4 is still getting charged for the oxygen acetylene bottles they do not have.
Commissioner Young made the motion and Commissioner Maricle seconded. Allin favor Motion
carried. 5-0

Elected Officials/Department Heads: Commissioner Deans reported that he will begin moving
millings from Highway 87 starting tomorrow. The project is expected to take approximately two
weeks to complete, with all Commissioners receiving their share of the millings delivered to
their respective locations.

Commissioner Anderson reported that debris cleanup efforts have reached 9,631 loads, totaling
379,992 cubic yards of debris. Work on the AgriLife project will begin today. She also reported
that FEMA projects on 1A roads have begun. Commissioner Anderson requested that two belly
dumps of millings be delivered to the Sheriff’s Office, with the remainder of her allocation going
to the Precinct 1 barn. She further stated that each Commissioner is required to sign off on
completed FEMA projects along with the County Judge.

Commissioner Young volunteered to serve as the representative for the cybersecurity project and
is currently working on a template. He also reported that a new pipeline is expected to run
through the county and emphasized the need for McCulloch County to establish a road policy.
Commissioner Maricle reported receiving a phishing email and contacted Snider IT, which has
since resolved the issue. He also reported that two FEMA projects have been completed and
signed off by County Judge Frank Trull.

County Judge Frank Trull informed the Commissioners about an email he sent regarding the
Eiger Express Pipeline project and encouraged Commissioners Young and Maricle to attend the
upcoming stakeholders meeting. Judge Trull also reported that following the recent ice storm,
leaks were identified in the District Courtroom and the District Clerk’s office.

Judge Trull reported that he has not yet received a response from Premier Metalwerks regarding
the courthouse roof. He stated that he has sent the findings from TAC’s second roof evaluation to
Boyds of Texas. DRS continues to actively work on McCulloch County’s FEMA claims. Judge
Trull reminded Commissioners that DRS charges for all services performed, and completing
tasks internally, when possible, will help reduce costs to the County. He expressed hope that the
County will be reimbursed for grant administration costs, although reimbursement may not occur
until the final stages of the projects.



Judge Trull informed the Court that the procurement process for the radio tower replacement
project has begun through CVCOG. A site evaluation is scheduled for February 25, 2026, for
potential contractors to visit the site, gather information, and ask questions. He plans to attend.
Judge Trull reported that he met with TDEM and representatives involved with the Concho
Valley Long-Term Recovery Group (LTRG). There is a push for counties and cities within
CVCOG to become more active and better prepared for future emergencies. Judge Trull
encouraged consideration of funding for the operation of warming shelters, including staffing to
monitor residents and maintain cleanliness. He noted that volunteers should not be expected to
provide security or perform janitorial duties beyond basic cleanup. He recommended including a
budget line item for these expenses in the upcoming fiscal year.

Judge Trull also informed the Court that the City Secretary for the City of Melvin contacted him
regarding assistance with another water leak. He contacted Gary Jacobson with the City of
Brady, who had a contractor in town willing to assess the issue. Repairs are expected to take
approximately two weeks to complete.

Discussion:

1. Veterans report was given. Nancy Manutake also informed the court that she was planning
to purchase a laptop from her budget.

Action:

1. The Court acted and approved a Service Agreement Proposal #13258 from Guardian Security
Solutions, LC for the Panic System in the amount of $3272.80. Commissioner Anderson made
the motion to accept the proposal #13258 from Guardian Security Solutions, LC and
Commissioner Deans seconded. Allin favor Motion carries. 5-0.

2. The Court acted and approved on purchasing 2 flatbeds for the trucks on order for precinct 1
and 4 from FEMA 4416 P4 funds. This will be for bid from JDJ for $10, 200 each totaling
$20,400.00. Commissioner Young made the motion and Commissioner Anderson seconded.
Those in Favor of the Motion are Commissioner Maricle, Anderson, and Young. Those against
the motion are Commissioner Deans and County Judge Trull. Motion carries. 3-2.

3. The Court acted and approved to go into Closed Executive Session pursuant to the Texas
Government Code Chapter 551 Section 551.074 Personnel Matters. Commissioner Deans
made the motion with Commissioner Anderson seconded. Allin favor Motion carries. 5-0

CLOSED SESSION AT 10:18 AM

4. The Court approved to reconvene in Open Session at 10:49 AM. Commissioner Deans made
the motion with Commissioner Maricle seconded. Allin favor Motion carries. 5-0

Having no further business, the meeting adjourned at 10:51 AM with Commissioner Deans making
the motion and seconded by Commissioner Maricle. Allin favor motion carried. 5-0
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